There is a marked difference between a person who
merely marshalls resources to get the job done and
another who charts unknown waters and is looked upon
for direction and wisdom. This programme has been
designed to ignite what is innate and latent within us all
- the profound capacity to lead.

In this programme, parficipants will dive back into the
fundamentals of leadership and learn what it takes to be
a successful leader. The course will focus on building
relationships, being forward-thinking and remaining
open to change. The programme will also pay special
attention to each participant’s leadership style to allow
them to harness and hone their strengths and work on
their weaknesses.

The bottom line is that leaders cannot afford to
stagnate. They must always grow - so that their team,
department and ultimately the organisafion can
prosper.

@ PROGRAMME HIGHLIGHTS

Leadership Explained

Inspiring a Vision

Exploring and Taking Risks

Enabling and Equipping Others
Walking the Talk

Encouraging and Supporting Others
Putting it Together

@ METHODOLOGY

nEALLN

ADVISORY = LEARNING = INSIGHTS

LEADING
THE WAY

LEARNING OUTCOMES

e Appreciate the essential ingredients
of leadership.

¢ Chart you own leadership style.

e Learn how to be an effective
leader, coach and mentor.

¢ Understand the competencies of a
leader and where you stand.

* Recognise the dynamics of your
team.

e Learn to build within the feam and
across teams.

@ TARGET AUDIENCE

e Team Leaders
e Managers
e Senior Management

DURATION

e Group Discussions & Reflection 2 Days
e Interactive Learning
 Hands-on Application
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