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SCALING
GREATER HEIGHTS
TOGETHER

When mountains are scaled, they are done by teams, not lone
individuals. An individual can sfill scale a great height. However,
there is little contest compared to the strength that comes from
working in a team. Hamessing a common sense of purpose and
synergy of ideas underwrites the most successful teams. Harmony
does not magically appear; it is built and cultivated. The best kind of
unity is when a team comes under fire, and the members stand by
one another.

This programme aims to lay the foundation for that eventual moment
when you look to the left and right, knowing that you are working
with a worthy team. Participants will learn how to collaborate rather
than work in silos. They will discover the unspoken communication
styles of their teammates and learn to connect in real and
meaningful ways. They will gradually build trust and faith in each
other, uncovering the overlooked aspects of someone's

identity and personality.

No one underestimates the power of a team, but very
few know how to take a bunch of people and tumn
them into a high-functioning team. Greater heights

LEARNING OUTCOMES

await those who can turn those discordant voices e Learn to focus on the "big picture"

into the harmony of a symphony.

e Understand the need for strong

internal partnerships

» Understand how behavioural styles

come into play in a team setting

e Develop a positive attitude towards

team working

¢ Have fun!
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