
Programme Highlights

• Coaching Explained

• The Learning Style

• The Coaching Plan

•The Amazing Coach

- Fact Finding

- Giving Feedback

- Showing the Way

• Putting It Together

Course Fee

SME: $188.50 (w/GST) per 

participant for Singaporeans / 

PR (Up to 90% funding from 

SSG).

Non-SME: $316.50 (w/GST) per 

participant for Singaporeans / 

PR (Up to 90% funding from SSG).

$588.50 (w/GST) per 

participant for non-

Singaporeans / non-PRs

Who Should Attend?

Senior Managers, Managers, 

Supervisors, Team Leaders, 

Mentors and individuals who 

wish to hone your coaching 

skills.

Contact

Customer Care Team

Beacon Consulting Pte Ltd

Tel:      65-68739768

Email: seminars@beacon.com.sg

The role of every leader is to optimise performance of their team

members by employing a host of different approaches and

techniques. Many leaders seem to have perfected the art of

being task drivers but poor people managers. This results in low

levels of employee engagement and team effectiveness.

Optimising Performance through Coaching has been

developed based on the premise that every employee has an

untapped potential. With the requisite skills, coaches are able to

unleash this potential and help their team to scale greater

heights.

Optimising Performance through Coaching is a highly

interactive and experiential programme designed to equip

leaders with relevant know-how of coaching, developing a

coaching plan, and demonstrating the critical skills required of

every coach.

Optimising Performance through Coaching is relevant for leaders

with varying degree of seniority as well as industries. The

programme can be easily contextualised for our clients

depending on their needs. At the end of the programme,

participants will receive a Statement of Attainment (SOA) from

SkillsFuture Singapore (SSG).

Key Benefits:

• Recognise the role of a coach in coaching for service 

performance.

• Prepare coaching plan for individuals to address service 

performance issues.

• Demonstrate the use of coaching techniques to address service 

performance issues.

• Monitor progress of individual for improvements in service 

performance.

• Benefit from the highly hands-on methodology to internalise

and apply the skills to workplace immediately.

• Experience a highly engaging and inspiring seminar facilitated 

by an expert.

• Receive participant-friendly training materials with lots of 

examples and templates.


